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HIV Post-Exposure Prophylaxis:
Implementation and Planning Guidance at Facility Level

Objectives
The purpose of the implementation and planning guide is to provide a framework for strengthening PEP delivery in a PHC facility by: 
1. Identifying the tasks/actions required to optimise PEP service delivery. 
2. Supporting the capacitation of key personnel for PEP delivery
3. Identifying key stakeholders required to support PEP service delivery 
4. Setting timeframes and target dates for the completion of tasks/actions
5. Facilitating access to PEP services for eligible persons visiting the facility 
6. Integrating PEP with all PHC services (including HIV prevention, treatment and related sexual and reproductive health services offered at the facility)
Key considerations for PEP service delivery 
1. Exposure to HIV is a medical emergency
2. ALL HIV exposures should be considered for PEP
3. PEP should be provided as part of the HIV prevention package 
4. PEP should be easily accessible within the facility
5. Healthcare workers should be capacitated in the delivery of PEP
6. Facilities should record and report on PEP delivery 
      Facility name:	_____________________________________________________
Responsible person:	________________________________________________
Date:	______________________________________________________________
Proposed commencement date:	_____________________________________


Access to PEP services and integration into PHC services in the facility 
1. Is PEP currently provided in the facility?
· Yes 
· No 

2. If PEP is offered in the facility, which clients are accessing it? 


3. If PEP is offered in the facility, which cadre of staff provide the service? 


4. If PEP is offered in the facility, at which service points is it provided presently? 
· [bookmark: _Hlk113965112]All service points
· STI services 
· Family planning services 
· HTS
· ART services 
· Emergency services/acute care 
· Antenatal and postnatal services 
· Screening and consulting rooms 
· Youth services/youth zones
· Chronic care 
· Thuthuzela/Crisis Center
· Other (specify) 



5. At which other service points can PEP be offered or expanded to in the facility?
· All service points
· STI services 
· Family planning services 
· HTS
· ART services 
· Emergency services/acute care 
· Antenatal and postnatal services 
· Screening and consulting rooms 
· Youth services 
· Chronic care 
· Other (specify) 

6. Which of the following services can be offered or strengthened as part of the PEP package of services?
· HIV testing services (HTS)
· PrEP (Pre-Exposure Prophylaxis) 
· Risk reduction counselling 
· Trauma counselling and support
· Provision of male and female condoms and lubricants 
· Screening and treatment of STIs 
· SRH and contraception choices 
· Voluntary Medical male circumcision 
· Other (specify): 

7.  Describe the steps that will be taken to integrate PEP within the above identified services?



Healthcare worker (HCW) roles and responsibilities and capacitation on PEP delivery 
8. Defining roles and responsibilities of HCWs providing PEP services in the facility
	Roles and responsibilities 
	Cadre of staff or HCW responsible

	a. Linking clients to the relevant service points at the facility
	 

	b. Health education about HIV prevention and PEP 
	

	c. HIV testing and counselling 
	

	d. Assessment and identifying clients for PEP 
	

	e. Administer first PEP dose
	

	f. Complete the PEP clinical form 
	

	g. Continue and monitor clients on PEP and update clinical form 
	

	h. Ordering of PEP drugs 
	

	i. Monitor PEP drug stock 
	

	j. Issuing of 28-day PEP drugs 
	

	k. Providing the date for the follow-up visit 
	

	l. Other:
	

	
	

	
	

	 
	

	
	







9. Identify the capacitation and training needs of HCWs providing PEP services in the facility 
	Capacitation and training needs
	Cadre of staff or HCW
	No. of staff/HCW

	General information about PEP
	
	

	Demand generation and promotion of PEP as an HIV prevention intervention
	
	

	Counselling and screening for PEP
	
	

	PEP initiation and clinical training
	
	

	Recording, reporting and PEP data management
	
	

	Other: Specify
	
	



Ensuring commodities required for PEP delivery are available 
10. Identify the commodities that are needed for PEP delivery and determine the quantities and the person/s responsible for ensuring their availability in the facility 
	Commodity required
	Amounts required for PEP delivery
	Staff responsible for ensuring availability of commodity

	PEP guideline
	
	

	Guide to offering PEP
	
	

	PEP clinical algorithm
	
	

	PEP clinical form 
	
	

	PEP fact sheet
	
	

	PEP training slides 
	
	

	PEP drugs 
	
	

	PrEP
	
	

	HIV rapid testing kits
	
	

	NHLS lab requisition forms                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	
	

	Condoms and lubricant
	
	

	Tetanus:
1. Tetanus toxoid vaccine
2. Tetanus immune globulin 
	
	

	Urine βHCG pregnancy test
	
	

	Emergency contraception
	
	

	Contraceptives: 
1. Oral
2. Injectable
3. Subdermal implant 
4. IUCD
	
	

	Other:
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Challenges and solutions
Describe the anticipated challenges or barriers to PEP delivery and identify possible solutions/mechanisms to resolve the challenges.
	Challenges
	Mechanisms for resolution 

	
	


	
	

	
	

	
	

	
	

	
	



PEP Monitoring and Reporting 
If you are offering PEP:
1. Where is the PEP clinical data recorded?




2. How is the PEP data captured and reported on?
 



Next steps on implementing PEP in the facility 
Each facility must draft an implementation plan for PEP delivery 

11. Share the implementation plan and consult with facility staff and management:

Responsible Person/s: _____________________________________________
Due Date: _______________________________________________________

12. Schedule and conduct information dissemination about PEP services and updates with all stakeholders:

Responsible Person/s: ______________________________________________
Due Date: ________________________________________________________

13. Share draft implementation plan with sub-district/district/municipal authority:

Responsible Person/s: ______________________________________________
Due Date: ________________________________________________________

14. Mobilize and enlist support of local services for creating awareness about the services, demand generation and social mobilization (WBOTS, ISHP teams), implementing partners and key stakeholders:

Responsible Person/s: ______________________________________________
Due Date: ________________________________________________________

15. Finalize a start date to adapt or commence the service at the facility:

Responsible Person/s: ______________________________________________
Due Date: ________________________________________________________
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